RACHEL is a young widow with two preschool aged children.  She has enrolled in college for the first time five years after her graduation from high school so that she may prepare for a career that will enable her to better support her children.  This is the second semester of her freshman year as an Elementary Education major, and one of her current courses is Concepts of Biology, which she needs to fulfill a general education requirement.
TY is a Biological Sciences major in his junior year.  On the advice of his MOTHER, Ty has begun tutoring in order to earn some extra money. The first student assigned to him is Rachel.  During their initial contact by phone, Ty suggests meeting in the student union eating area for their first tutoring session together.  Although the library is more convenient for her and she thinks it might be distracting to meet in such a highly trafficked area, Rachel eventually agrees.  Ty arrives a few minutes early for the session, feeling excited and a little nervous.
Rachel arrives 10 minutes late for the 50-minute session accompanied by SHANNA, her three- year-old daughter.  Rachel apologizes for bringing Shanna along, explaining that since she had a fever and sore throat this morning the day care would not allow her to attend.  She settles Shanna in with crackers, juice, and a coloring book, then turns her attention to Ty.
Just as Ty asks Rachel what chapter she is studying this week, Shanna spills her apple juice.  Rachel leaves the table to find something to clean up the spill, leaving Ty alone with Shanna.  Just then, CHRIS, a classmate of Ty’s, happens by and begins to rib him about his “daughter.”  Ty jokes with Chris but feels frustrated with Rachel’s disorganization and insensitivity.  The two chat for a while and when Rachel returns, she is careful not to interrupt them as she cleans up the spill and places her jacket over the now sleeping Shanna.  When Chris leaves, Ty suggests to Rachel that they begin by looking at her questions about Chapter 2 of the text.  Rachel realizes that she has forgotten her notes.  Ty says to her “How can I help you if you don't bring your notes?”  Chris passes by again on his way out of the building and calls out “See ya later, Dad.”  In frustration and embarrassment Ty suggests rescheduling the session.  Rather than committing to a time and place, Rachel responds by saying that she'll call him later on to schedule a new session.
 *  *  *  *  * 
Listed below are the characters in the story.  Rank them in order of their responsibility for the failed tutoring session.  Give a different score to each character.  Be prepared to explain your choices.
Most responsible   <--  1   2   3   4   5   6   –->  Least responsible
                                       ____Rachel, the student
   
____Shanna, Rachel’s daughter    
                                      ____Ty, the tutor  

          ____Chris, Ty’s classmate    
                                                  ____ Shanna's day care provider      ____Ty’s mother 

-- Lynell Williams, Director of Peer Tutoring, Idaho State University, ID  sktutorc@isu.edu
* * * * * 

It is the beginning of a new semester and JACEY, the Tutor Coordinator, is going over the training handbook with her tutors.  She skims through it, summarizing each section to avoid wasting the tutors’ time by reading word for word.  At the end of the session, all of  the tutors initial the Peer Tutor Training Verification form along with the Peer Tutor Policies sheet found at the beginning of the handbook and turn them in.  Jacey then tells them to take their handbooks home to read more thoroughly and to use for future reference.  The tutors are also informed that they may feel free to call with any questions. “Remember,” says Jacey, “there are no stupid questions and it is always better to be safe than sorry.”
BOBBIE has been assigned to tutor NICK. Later in the semester Nick has accrued two “no shows.”  When Bobbie tracks him down to get his initials for the second missed session, he apologizes and promises to show up at their next scheduled session.  Bobbie lets him know that it’s not a problem, because she’ll be paid for the two “no shows” that he has initialed.  She asks him not to miss again without notifying her ahead of time because she can only get paid for a maximum of two “no shows.”
Before the next tutoring session can take place, both Bobbie and Nick receive a letter in the mail from DANNY, the director of the tutoring program.  The letters say that since Nick has two “no shows,” he is no longer eligible for tutoring and has been terminated from the program. Nick is irate and calls Bobbie.  He yells at her for promising him that he would still be tutored.  Bobbie apologizes and tells Nick that she will figure out what has happened.
Bobbie calls Jacey to ask about the “no show” policy.  Jacey refers her to the policies sheet that Bobbie initialed at the beginning of the semester where the policy clearly states that only two “no shows” are permitted and that a student will be ineligible for services after the second is reported.  Bobbie replies that it was a very long time ago that she initialed that policies sheet.  Jacey  reminds her that there is a copy of the policies sheet in the appendix of her training handbook.
Bobbie then calls Danny, complaining that Jacey never told her about the “no show” limit.  Bobbie also says there should have been some kind of a warning letter after the first “no show.”  Danny reminds Bobbie that she had a copy of the handbook, that she had signed the policies agreement, and that it was her responsibility to read the handbook thoroughly.  Bobbie tells Danny that her one-year-old child tore the handbook to shreds one afternoon not long after she first received it.  Danny tells her that in that case, it was her responsibility to request a new one.  He also informs her that Nick had also signed a student policies agreement form that explained the “no show” policy.  If Bobbie wishes to continue tutoring Nick, Danny states, it will be on her own and the program will not pay her for it.
*  *  *  *  *
Listed below are the characters in the story.  Rank them in order of their responsibility for for Nick being terminated from the tutoring program.  Give a different score to each character.  Be prepared to explain your choices.
Most responsible   <--  1   2   3   4   5   6   –->  Least responsible
                             _____  Jacey (the tutor coordinator)
_____  Nick (the student)
                             _____  Bobbie (the tutor)  
_____  Danny (the program director)
                             _____   Bobbie’s twelve month old child
Digging deeper: Does Bobbie owe Nick the tutoring session she promised him?  Why or why not?
--Chay Langenwalter, Tutor Coordinator. Idaho State University, ID, sktutco@isu.edu
GEORGE was a really committed student—never missed a class, always turned in assignments on time, read almost all assigned readings (even taking notes on them in some situations), got to know each of his professors early in the semester, and never fell behind.  In short, he was intelligent and orderly, a professor’s delight!
When George became a tutor, he learned that not everyone operates as he does.  Some tutees come to tutoring sessions without having read the chapter, so they have no questions to ask; some come without doing the problems, so it is difficult to figure out where they should spend the most time and energy; most have never dared to talk with their professor—except to get the required signature on the tutor request.  But worst of all (for George) was DANNY, because Danny didn’t always show up.
The first week Danny was to be tutored, he forgot.  He had received the email telling him who his tutor would be and when to meet.  He had even read it, but he didn’t write down the date and time anywhere.  So when George showed up at the SAS office to tutor Danny at 11:30 on Thursday, there was no one to tutor.  George was discouraged, because he had already met with PROFESSOR MORRIS, Danny’s professor, about the syllabus, and he was pretty fired up; he had tried to anticipate what some of the questions Danny might have and what questions he might ask Danny. When it became apparent that Danny was a no-show, George went to the library and hoped it would be better the next week. 
The following Thursday at 11:20, George again showed up at the SAS office.  He figured he should be there plenty early so as not to miss Danny and to get started early if possible, because he knew there was a test coming up.  Once more—no Danny. 
George decided to call Danny over the weekend.  When George reached him, Danny asked if they could meet Monday night to prepare for the mid-term, and George agreed to fit it into his schedule.  The problem was, the mid-term was scheduled for Monday.  So Danny went to the department office Monday morning, the day of the test, and asked GLORIA, the department secretary, if she would explain to Professor Morris that he hadn’t been able to meet with his tutor and ask if he could take the test the next day.  The secretary said Danny should put that in writing and put it in the professor’s mailbox, but said she was sure it wouldn’t be a problem and that he should stop in to see Professor Morris as soon as possible to find out when he could take the test.
When Danny arrived at Professor Morris’s office later that day, Professor Morris reminded Danny of his policy: If a student misses a test for any reason, it counts as a zero until it is made up, and the only make-up time is on reading recess day at the end of the semester. 
When Danny took the second and only test prior to the final (and the make-up), he failed it, partly due to lacking the experience of taking a first test.  By that time he felt it was all so hopeless that he dropped the course.
* * * * *
Whose responsibility is it that Danny dropped the course?  Give a number to each person listed below in order of responsibility, with 1 being the most responsible and 4 being the least responsible.  Be prepared to explain your choices:
                        _____  Professor Morris          _____  George, the tutor
                        _____  Danny, the student        _____  Gloria, the department secretary
Diving Deeper: Is there someone not mentioned in the story who may also bear responsibility for this situation?  Who?  How?
Taken from Student Success Strategies, by “On Course” Online http://www.oncourseworkshop.com/Student%20Success%20Strategies.htm
